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learning opportunities. Four tiers of participants in UBS x TUF Cross-generational Mentorship Programme – from UBS senior 
management to our Partner Schools’ students –  are all very dedicated to self-improvement and accepting new perspectives. 
Though the work routines and school learning modes had been altered under COVID-19, the positivity and resilience had 
naturally spread among them in the mentoring process.

The landing ceremony on Oct 30 consolidated participants' learning and growth in mindset from the well-established 
mentor-mentee relationships, preparing them to further enhance themselves through mentorship. Students also shared 
breakthroughs they made after several mentoring sessions. Some joined a volunteering program to have a taste of teaching; 
some gained more confidence in learning amidst lacking face-to-face learning in campus; and some researched internship 
opportunities to equip themselves.

Together with UBS's unwavering commitment to reverse mentorship, we look forward with great anticipation to more 
communities getting inspired.

By Kevin Lee, TUF Alumnus

The next destination is to inspire wider 
communities across generations 

What exists between different generations 
is not generation gap  but many precious

UBS x TUF Cross-generational 
Mentorship Programme 
Landing Ceremony



This year our graduation party was held in October due to the pandemic. 
After three months, we were finally able to have an incredible and 
awesome farewell party for our four amazing Year 3 Program Mentors in a 
cosy garden.

Since we had not seen each other for a few months, the party offered a 
great chance for us to exchange our current situations and thoughts. We 
even expressed and lightened ourselves by singing. We shared a beautiful 
day and night together.

With all kind and warm blessings from our board of directors, alumni, 
colleagues, and Program Mentors, we believe that our Program Mentor 
graduates can spread their wings and create their own unique and extraor-
dinary stories. TUF is more than an organization, it is our foundation where 
the door is always open to fully support our fellow members. 

By Yoyo Wong, Year 2 Program Mentor

Farewell to our Graduate Mentors

We wish our graduating Mentors all 
the best in their future endeavours 

Board of Directors also shared their joy and happiness 
witnessing the growth and success of TUF Mentor.



Over the past three years, the Jockey Club Teach Unlim-
ited “Walk with Youth” Mentorship Programme has 
positively affected over 6000 students’ learning attitude, 
motivation and self-esteem through school-based 
mentorship. 

The programme has innovated our mentorship model 
and content knowledge, and piloted an e-learning 
platform for mentorship knowledge building and 
sharing. It also validated the impact of TUF on students 
through an independent evaluation; developed better 
metrics on evaluating our programme effectiveness to 
establish a theory of change on the TUF mentorship 
model.

Continued support from the Hong Kong Jockey Club 
Charities Trust, TUF will support another 16 schools 
reaching over 11,000 students with our impact-proven 
structured school-based mentoring. This funding will 
allow us to develop a unique Mentorship Training 
Programme to enhance the capability of school-based 
mentorship, to organize an annual symposium to 
promote the TUF Mentoring Programme, and to 
strengthen our sustainability support in Partner Schools. 

Hello! My name is Gladys. I graduated from the Hong 
Kong Baptist University with a Bachelor of Translation 
degree. While studying at university, I worked as a 
part-time tutor at my secondary school from time to 
time. From this work experience I discovered my interest 
in working with youth, which is one of the reasons why I 
have joined TUF. Besides, being born and raised in a 
financially disadvantaged family, I have realized how 
important it is to provide more support to disadvan-
taged students. I hope I can inspire students with my 
story and also be inspired by them. 

Staff Profile: Gladys Shiu

Hello! I am Tiffany. I graduated from The Chinese Univer-
sity of Hong Kong with a degree in Sociology, and I am 
now a Program Mentor in Caritas Ma On Shan Second-
ary School.

People can influence each other, and the impact can be 
significant. TUF provides a unique position in the school 
for me to walk with the pupils and grow together. Educa-
tion should not only focus on academic capabilities, but 
also self-reflection and ability to learn. I hope my pupils 
can understand themselves better, see their own 
uniqueness, keep learning and eventually find out what 
suits them best. 

Staff Profile: Tiffany Wong

Jockey Club 
Teach Unlimited 
“Walk with Youth” 
Mentorship 
Programme
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My first encounter with our Year 3 Partner School China 
Holiness College - LEGO® SERIOUS PLAY®. It was quite an 
extraordinary experience for all the players.

LEGO® SERIOUS PLAY® play was more intense and 
unique than I ever expected for a team building activity. 
During a 3-hour session we had to construct several 
LEGO® models that represented ourselves and scenarios 
such as being back at school. Through this experience 
we began to understand each other better by sharing 
our thoughts, feelings, and expectations for the third 
year of our collaboration. 

Unlike any other team meeting, LEGO® SERIOUS PLAY® 
was fun but intense for getting to know and understand 
each other better.

By Kimberly Chu, Program Executive

"2+3" Collaboration Model
Team Building with
LEGO® SERIOUS PLAY®

The TUF Mentorship Learning Community is an indepen-
dent community of educators promoting professional 
exchange and purposeful learning of school-based 
mentorship and collaboration among secondary schools 
through co-constructing mentoring knowledge, skills 
and practices to support student learning and self-devel-
opment. Education leaders and professionals serve as  
Honorary Advisors and our delegates will meet regularly 
for advisory, capacity building and sustainability of TUF’s 
approach in schools beyond the standard two-year 
program period. 

Over 20 teachers from 10 schools and our 6 advisors 
attended the first meeting. The meeting focused on 
sharing desirable mindset and behaviors as a teach-
er-mentor. School delegates shared inspirational ideas 
on their unique mentoring role and how they can work 
together to mentor the education and personal develop-
ment of financially and socially disadvantaged students. 
We believe this dynamic learning community will create  
rippling waves to synergize the power of mentorship in 
our schools.

By Cherry Wong, Program Manager

TUF Mentorship Learning Community



In August, our team of Program Mentors took part in intensive induction training. Topics such as structured mentorship and 
dynamic English learning experience were covered. To adapt to the new normal of online learning, the content of training 
this year covered not only how we can perform our work in schools, but also how to build online mentoring relationships 
with students. 

Besides learning skills useful to our field work, we also learnt topics conducive to our personal development. Program 
Mentors not only listened to veteran trainers, but also exchanged their own experiences and ideas to foster mutual learning. 
As this is the second year for many of us as Program Mentors, we enjoyed reflecting on and sharing our experiences with 
the two new Program Mentors, Gladys and Tiffany. Program Mentors are now ready to make an impact on students, schools 
and the community.

By Joyce Kwok, Year 2 Program Mentor

2020 PM induction training
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A warm welcome to Caritas Ma On Shan Secondary School, TWGHs Chang Ming Thien College, and 
Yan Chai Hospital Law Chan Chor Si College as our new TUF Partner Schools.

Due to COVID-19, TUF switched to an online O-Camp and Induction Program. We worked closely 
with the TUF alumni, coaches, and trainers to facilitate the Program Mentors to adopt a virtual 
mode of mentoring. The virtual programs helped Program Mentors develop leadership skills and 
strengthen team bonding.

Our new Program Manager, Cherry, will join me to share the updates of talent acquisition and 
development, and also the sustainability support of our Partner Schools. Lastly, I’d like to welcome 
Gladys, Tiffany Wong, Tiffany Lai, Kimberly, and Priscilla to our team.

Stay safe, stay healthy, stay well!

By Clement Ng, Executive Director

Teach Unlimited Foundation is a ...
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