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Special role in the trying times
Students in Hong Kong are experiencing an unprecedented long school suspension period due to 
Coronavirus outbreak. Serving in under-resourced secondary school, I am close to the struggles of our 
students and teachers.  Students who have low learning motivation at school receive even less pushing 
factors and encouragement to learn at home. They generally lack self-discipline and time 
management skills which are essential to do online learning at home effectively.  Some lack hardware 
such as a quiet and comfortable environment and a computer to facilitate online learning.  As a result, 
teachers often reflect that many students are not turning in their online homework, and some even 
avoid answering their class teachers' phone calls to get away from teachers and school work.

The presence of Mentors is ever more important.  We reach out to the students proactively to provide 
them the care and support at these trying times.  Initially I found it awkward to contact my mentees 
through phone call to learn about their status and feelings. Yet I realised that being a school-based 
Mentor is in itself an unconventional idea to the traditional school system.  Mentoring is even more 
important during class suspension period because students do not only have the academic needs, but 
also the developmental needs that can be effectively supported through mentorship.

After trying to contact some of my mentees through phone calls and online meetings, I found these 
tools both meaningful and helpful to build stronger relationship with them.  In the conversations, we 
identified and shared our thoughts and feelings, encourage positive behaviours, explore possibilities 
and to set actionable goals.   As we reflect, it is indeed a mutual journey of learning,  building resilience 
and hope together. 

By Joyce Kwok, Year 1 Program Mentor

As Mentors, we use our creativity, adaptability and 
perseverance to engage them meaningfully.

Program Mentors, 
Joyce and Heidi holding Dream Pursuing Project 
workshop online

Joyce shared about herself in an individual mentoring 
session online
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What are your values?
Students at De La Salle Secondary School, N.T. 
learned to share their values through a Dream 
Pursuing Project workshop on 11 February 
focusing on finding one’s values.
 
Through creative questions like, “What would 
you do with $1,000,000,00 HKD?” gave students 
a chance to reflect upon themselves before 
answering and sharing with their friends. 
Students were able to identify things truly 
important to them. They also recognized that it 
is important to respect people with different 
views and beliefs. 

Our core value is like a “life compass”, a reliable 
tool to direct you towards what's important in 
life. After this session, students have learnt more 
about their own “compass” and are one step 
closer to figuring out their future pathways.

By Yoyo Wong, Year 1 Program Mentor

Team up with teachers for 
effective learning! 
This school year we are collaborating with 
teachers from the Lions College English 
learning support group. Our goal is to boost 
students’ confidence using English in 
preparation for speaking tests and examinations.

We have adopted different approaches for 
students’ needs and learning styles. Interactive 
activities work well for S3 students as they are 
more motivated to speak English when playing 
games while practicing the flow of group 
conversation. For S4 students, we infused 
mentoring topics into English lessons using 
exercises to learn about qualities of themselves 
and people around them. 

Teachers have always been important for 
implementing TUF mentorship programs 
successfully. Together, we came up with more 
creative ideas to help students gain confidence 
in learning.

By Anson Chan, Year 1 Program Mentor

Photos are taken between January to February 2020



I believe supportive and encouraging Mentors can 
motivate students to make positive changes.  

                A Good Rapport Brings Changes
When I first met student Y she kept her distance from me. I tried to engage with her, such as having 
lunches together and chatting during recess. Eventually, in mentoring sessions she shared her desire 
to make positive life changes. I took this opportunity to encourage Y in her capacity to grow. 

Student Y has demonstrated more positive behaviors and commitment to her studying. She has joined 
my exam revision class and has set learning goals. As a participant of my School Reporter Program, she 
proactively helps other students. 

I look forward to the growth journey of my students! 

By Janet Lau, Year 1 Program Mentor

I believe it’s important to recognize and value the 
positive qualities of students. 

Student
Story

            The Warrior
Student X sat down for our session frustrated. 
"Something happen?" I asked. "It’s the group of 
girls in my class." He grunted. "What about 
them?" I was worried because student X 
seemed to get along well with his class. "They 
scolded me because I stopped them from 
bullying another girl in our class. Now, they see 
me as their enemy." Student X sounded 
defeated.

I praised and supported him for being caring and courageous. 

He may not be the best student but he’s willing to stand up for justice and kindness. I am proud of my 
student.

By Katrina Zhang, Year 2 Program Mentor

01

02



New
Staff
Profile Experiential

Learning

Hello, I’m Joyce, a Year 1 Program Mentor 
working with students in Semple Memorial 
Secondary School. I graduated from The Hong 
Kong University of Science and Technology with 
a major in Mathematics and a minor in Social 
Science. 

I am thankful I discovered TUF near the time I 
graduated. I feel connected to TUF’s mission and 
vision especially when working with students. I 
can see the importance of our work. I look 
forward to the challenges of a Program Mentor 
and I am ready to challenge my students as we 
grow together! 

By Joyce Kwok, Year 1 Program Mentor

I’m Heidi, a Program Mentor at Semple 
Memorial Secondary School. I graduated from 
The Chinese University of Hong Kong with a 
major in Psychology and a minor in German. 

Life is a learning journey. Be it an embarrassing 
presentation, an exciting match, or a boring talk, 
what we experience may inspire us years later. 
Education should be about the learning process 
not numerical results.

Being a Program Mentor is challenging and has 
inspired me to reflect on the values of education. 
My reward is when I see students learning to 
understand and respect themselves.

By Heidi Ko, Year 1 Program Mentor

Overcoming challenges to achieve 
your dream

Experiential learning is a key activity for Dream 
Pursuing Project (DPP) participants. It is an 
“awakening” experience for students to develop 
self-awareness and increase desire to make 
positive changes to live a fulfilling life. 

On 9 January, students from China Holiness 
College joined the “Dialogue in the Dark” tour, 
learning to see things from different 
perspectives and to overcome challenges.

Students were led through specially designed 
darkened environments like a cafe by visually 
impaired guides. After that, students learnt to 
write in Braille and tried their best to use the 
system of dots to communicate. Students 
showed great motivation in attempting the 
different tasks. 

Afterwards, we helped students to understand 
the pathway to dream pursuing is like learning 
to live as a visually impaired person. You may 
face difficulties but you can find a way to 
overcome challenges and obstacles.

By Michael Kong, Year 1 Program Mentor

Learning to write Braille



TUF provides a learning platform for TUF Mentors to gain critical thinking skills and to learn how to 
inspire students. In monthly Leadership Development training we discuss ways to bring positive 
changes to our schools. Our training reinforces the importance of a positive mindset and attitude 
despite challenges.

Personally, I have drawn insight from Teachers in our Partner Schools sharing their experiences on how 
to “challenge the process” during our training. These teachers have demonstrated many traits of a good 
leader and I have a lot to learn from them. I look forward to how I can be shaped as a leader during this 
2-year leadership program.

By Anson Chan, Year 1 Program Mentor

Training Support to 
Program Mentors

Training Snapshots (August 2019 to February 2020)



UBS x TUF 
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Building an empathetic generation together 

University students who graduated from some of our TUF Partner Schools joined UBS 
mentors for training to enhance their self-awareness from personal strengths to their 
preferred style of interaction. They completed two mentorship training: on 23 November 
2019, they joined a training using LEGO® SERIOUS PLAY® to learn about the role of 
mentors and mentees; on 22 February 2020, they had an online training session to 
explore essential skills to interact and communicate effectively in a mentoring 
relationship. 

From these training, they learned to develop questions to engage mentees from their 
alma maters. Having a deeper understanding of themselves they are now able to 
empathize with younger students and mentor them.

Thanks to the efforts of UBS mentors the university students became more self-assured 
to pursue their life goals and to ignite their mentees’ potential. Self-awareness and 
empathy are the fundamental building blocks of helping others to grow.

By Kevin Lee, Trainer for UBS x TUF Cross-Generational Mentorship Program

Online mentoring skill training Kevin holding online training
for University students

University students came together for mentorship training

Students sharing using
LEGO® SERIOUS PLAY®

Students writing down
their reflections in the training



Our Committed Response to COVID-19 

Class suspension since January has posed immense challenge on the Education 
community, families and, naturally, our students.  

At TUF, the challenge is to provide committed response that would continue our impact 
to serve the developmental needs of students through mentorship.   Internally, the 
response include how we acknowledge the urges and frustrations of our staff who are 
itching for action, yet they have to keep going back to the drawing board the various 
school project plans with every announcement to further extend class suspension. 

Committed response means effective action guided by our core values, action we take 
that is truly important to our beneficiaries and stakeholders.  What do TUF stand for in 
the face of crisis?   Caring, respect, keeping communication open, a mutual learning 
mindset, teamwork are some of the core values that guide our committed action:

1/ Mentors actively reach out to students – and creatively.  Phone and online 
mentoring is the new normal.  Even if a few minutes of: How are you? What are you up 
to? You are not alone. We are connecting.  Apart from digital games, internet and 
24-hour multiple channel TV, let’s explore your other interests to spend your time well.  
Think alternatives, think options.  Think about others, and how can I support them?  
Accompaniment, goal-setting, self-regulation are some of the key themes behind these 
conversations. 

2/ People development is the heart of TUF business.  Internally, our management and 
coaches actively engage out staff in what they are doing, help them reflect and adapt 
in face of disruptions and obstacles.  After all, this is an invaluable opportunity for 
growth, building competence, resilience, empathy and adaptivity.

3/ Keeping in touch closely with our Partner Schools and supporters.  We are 
fortunate to have great partners who work with us like a team.  Over the months, we 
have been handling a great deal of change together.  It has been amazing to see how 
we can adapt so quickly and how much support there is for each other at times like this.   
This close partnership manifested mutual trust and appreciation, something we would 
continue to build and never take for granted.

May I take this opportunity to thank the team for their sheer determination and 
creativity to progress on mentoring students as we acknowledge this is ever more 
crucial for youths in times of social isolation and the risks of aimlessness, anxiety and 
pessimism.  We thank also our gracious partners and supporters for their good cheers, 
understanding and encouragement in such trying times.   Once this big storm passed, 
we shall all look back and feel proud of our response together.

Keep safe, well and positive.  Any questions or suggestions, please do share, we are 
listening.

By Maria Lee, Executive Director

From the Operation Desk
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We have secretly been working on this 
project and are delighted to reveal our 
Instagram account.

Follow us at @teachunlimited or use the QR 
code below to follow TUF mentoring stories, 
event photos and more on Instagram!  

We look forward to seeing you there!
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